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Aracutive Jirector

BUBJECT: ad cuganization for Sciemtific and
Teebaicsl Intelligeace

REFRRENCY Active bomoramdus, A-283,
4 duly 1963, Subject as Ahove

1. ¥e would suggest that iangunge semewhat alon; the
line of that given below be usod ag the basgis for 2 mply
by the Directer to the Sromident's Foreign imtelligem s
Advisory Desrd in caonmection with receommendations by the
Board dated 3 iarch 1983 on ClA organization for sclieptific
apd technical iatelligenes.

"I exprossed to tao Uoerd, in By remponge of 1o Epeil
1963 my comcarn st what would appear to be 'fragmentation
and compartwsatation' of the scientific sad techuical assets
of the Central Intelligen:e Agency. 1 further mentiopse at
that time that the aolving of this problem could possinly
be breught about by an acrogs-the-bosrd serger of our
scientiflic and tecluica! assets or attacking the problem by
giving a responsibility on scientifie puéd techaical mattors,
at the statf level, &0 the 5D/K.

"I bave elected to approsch this problen by utilizing
both of these organizational tevices, By so doing we nave
succomsiully sclived past of the probles and alisoe 80 pestured
ourselves that we muy better enalyss our resaiming dif/i-
calties and zeeording'y come forward withs the best posaible
solutien,

"On 5 August L. 1 sotivated a Pirectorate for $c-ience
and Technology umdier the comsand control of s oId CAPATY
Directer, Thies mew i rectorate, which repisces the former

Y
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Directorate for Rescarch, bas five Offices under its juris-
dietion. Three of these oifices namely the 2ffice o’ Specisl
Activities, the Oifice of LLINT and the Office of Research
and Development, were transferred to this new Directorate
called DD/S&T. The Ulfice of Bolentific Intelligence was
transforred from the Directorate of Intelligence and put
under DD/SET, 4 fifth Office was created from what vas
formerly knowu as the Automatic Data Processing Staf: and
which is now :esignated as the Office of Computer Services.
This latter oifice represents a semi.centralized facility for
the bunsn rescurces and machinery used to render cemputing
services to eperating components of CIA.

"There were many reasons which impelled us to activate
the DB/SET, a great mumber of which bave been discussaed
between us. : would like to umdsrscore for your comsideration,
however, twc of the major lines of reasoning that influenced
our action. Dy establishing this new Directorate, and assigning
to 1t the five offiices described above, we now bave in beimg
& major integrated unii of orgaanization covering the entire
spectrun of technical intelligence; i.e., research, ceveiop
ment, industrial production, deployment, collection, analysis
and feedback, and intelligence production. As a subgidiary
sdvantage to this first remson we also have establiskosd
& scientific and techaiesl organizationsal base which, if
wve shonld so ¢ocide, can be expanded to include other
scientific and techricnl undertakings of CIA, Seconély,
we have successfully created an organizational envircmment
in which the free axchange of scientific and technical
competency can flov nore freely and in which our scientific
personnel will fimd a smch greater degree of coreer mobility.

"You will mote thet this orgamisational developsent
does pot sncampass the research and development responsibilities
of the DD/P, as discharged by the Technical Services Givision
or the advanced technological endeavor of our Office of Come
sunications. I do not rule out the possibility at sene future
tine of h@iazini?thtma two facilities also under the cognizance
of the new DD/S&T. | do fesl, however, we bave made : long
stride forward in this field of endeavor which is of =utual
concern to us. Aecordingly, it seems to me that this step,
plus the new staff sniters discussed below represent :
reasonable degrec o forvward movement without sssuming a
riskh of endeavorimy to do too much to & complex imstitutional
matter at any ome given tise,
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"1 sow somid like to scouaist you with develapments
in the matter of woving toward over-all staff coordination
of seientific and technicsl matters as opposed to ths ahove
deseription of orygsnisatiosal amd command matters. i informed
you on 13 April that I was moving abead on the creation of ae
intre-Agency Board for staff directiocn of the scientific amd
technical «ffort. Un 1€ April 1963 I sctivated 3 Zeszearch and
Development Beview Hosrd and charged that Board with the
following gemoral responsibilities:

'ess.roviewing ané integrating research and devs:lop-
meat activities, and scleatific and technical eiforts,

in the various igency components coancerned. Th: Board
shall ensure that all scientific and techmical activities
are comgtantly reiated to the brusdest interpretation of
the igency's mission, and shall constitute 2 reviewing
hoﬂy-far'ths Agency's ressarch and development offort as
a whole,

"I dirscted my Leputy, General Carter, to chair this
Board and the Deputy Pirector (Ressarch), the Assistant
Director for Scientific Intelligence, the Chief, Technical
Services Division, the Director of Communications, and the
Direetor of WPIC, were sppointed sas sembers. #hen I created
the Directorate of Ecience and Technology on 5 August I relieved
Ceneral Carter as {hairman of this Board and sppointcd the new
DD/SAT as its Chairsan. This wvas doas quite deliberately mo
that my senior Deputy responsible for scientific and technical
mAtters could be sfiorded another opportunity to foous en these
matiers asd tc make available to him the best possible foruwe
xgr :n appreciation of all scientific and technical cndeavors
of CIA,

"Of equal, 11 2ot more importance, in this matter of
sizing the sntire mcope of the field of scisnce and fech-
nology, I also sctivated on 16 July 1963 the “Scientifie
Advigory Board to thas Dirsctor of Ceatral Intelligence”,

1 bave charged this Board, iz the most generaxl senss, of
being ‘respossible for reviewiag and advising the Director
about total scieatific fumctioms of the eatire Agency'. 1
think it of value and :ntevest to you that you be advised of
coertain of the specific responsibilities that ! have asXed
tkis Board to tase uader cossideration. Accordingly, I am
attaching for your iaformation a cepy of the Agency
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organizational Notice omtablishing this Board, and i draw
your attentien specifically to the conteuts of paragiagh J.
Ads you will mote in the attached, this new Sciemntific
ddvigory Board is chaiwed by a man of cossiderable sminence,

2. The Dirvector bas been driefed by Dr. Wheselor
ohRceraning i proposal to establish s nissile and space
tmm intelligence ceanter (KISTIC) which would be run
by CIA under sisgleo-mananger comcept. The Director has given
hig agreemont ia principle on this satter and some staff work
is already underway in id./8&T on this matter. We have, theTu-
fore, also Muranisbed you eith the language below on this
matter, but we sugpest you may wish to solicit the advice
of the Mrector as to vaether he wishes to surface the matter
at this time with the Fresidential Board.

3. The langusge in the matter of RISTIC we would
suggest is as follows:

"The abovy repressuts iacts that have come into
existence sincc I last veportad to you om 15 April. There
is one development nos underway which 1 belisve will be of
considerable interest aud shouid be reported to you, #Fe
bave Wad consicerable discussion within CIA and aiso with
the Department of bofonse on establishiag, under (la, om &
single-mamager congept, a Eissile and Space Techanical intelld.
gence Leater (MIBTIC). This undertaking, which I would see
esventually being done within this Agency at the Miice level
is designed to suppurt the iatelligescse coumsunity in iis
respongibility to provide iastelligence on foreign miss:ile
and space eventa, ! lelleve ws have to Brisg about &
Nationsl focus ifer prodecing all-source authoritative
tatelligence suasafies of imdividusl wissile sand space
events. The magantitudec of the probleom is stich, &nd tha
digpersion and variety of coilection vehicles, both land
and air, is so widespread throughout the Federal structure
that we propose initiaily to give considexration te the
creation of & cevstrelized anslywis activity, Subsequent
to the amccompliniment of this step, we can then proceesc
with giving attention to the establishment of a better
coerdinnted colisgtion fumction., %Ye 40 not cuvision the
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transfer of ownershi; and control of esllectisn vebiclos
from using agencies to Cli, We do envistion, howevsr, &
remponsibility boiag discharged by CIA, on bekalf of the
intelligence commuaity, which will alert the various
eollection sedis and e iurther respobeible for their
depl. t to meot any given event. I might add hews
parentheticaily that we iovepews bilities in this
matter which may allow ue to implement ome of FOUD TEOOI
nandations camcerming the crestiosn, orgasization and
sxploitation of new resources of sciedos asnd techaole, y
for use in imtelligeixe activities. We have yet, in -mr
apiaien, to maie matisfactory let alone maxisum utilisatios
gﬁwrﬁﬁiuz, noougtint, backscatter radar, to meation enly a

Executive Officer
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EEMORANDGE: FOR:  (Chief, Fiscal Division
ATTERTI®RI : hief, Travel Branch
SUBJECT H Change in Offics Travel Order Number

Pleage be advised that travel order nmmber Dhi-i~-B84-X0
is changed to DI/S8ET-le-64=-XG by authority °f|:| 25X
5 August 1983,

25X1
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(Science and Techmology)
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